
Southern Group of State Foresters 

2025 Summer Meeting  

Biloxi, MS 

 

Incident Action Plan 

Sunday June 1, 2025 –Friday June 6, 2025 

 



INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period: Date From: Date To:

Time From: Time To:  

3. Objective(s):

4. Operational Period Command Emphasis:

General Situational Awareness 

5. Site Safety Plan Required?  Yes   No 
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
 ICS 203 Other Attachments:  ICS 207

 ICS 204  ICS 208
 Map/Chart ICS 205
 Weather Forecast/Tides/Currents ICS 205A
 ICS 206

7. Prepared by:  Name: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

ICS 202 IAP Page _____ Date/Time: 

2025 SGSF Summer Meeting



ORGANIZATION ASSIGNMENT LIST (ICS 203) 

ORGANIZATION ASSIGNMENT LIST (ICS 203) 
 

ORGANIZATION ASSIGNMENT LIST 9.                            Operations Section 
1. Incident Name:   Chief Shannon Coker 

2025 SGSF Summer Meeting Deputy   

2.  Date Prepared: 5/12/2025 
3. Time:    10:00 

A.                             Activities 
State Forester's Dinner Shannon Coker  

4. Operational Period:   Day/Night   June 1 – June 6, 2025 
                                                                   00:00 – 00:00 Hospitality Suite 

 Joshua Skidmore 
  Silent Auction  Meacham Harlow / Kevin Craft 
5.              Command and General Staff Sponsors/Exhibitors Joshua Skidmore 

Incident Commanders IC Bryan Wheeler, Deputy IC 
Joshua Skidmore Spouse Tours Keith Beatty 

Safety Officer Michael Hoda   Dodie Frazier 
Information Officer Shannon Coker PIO Support Meacham Harlow / Kevin Craft 

   B.                            Committee Support 
    AV/Technology Abram Hernandez   
6                   Agency Representatives   Nathan Lidia 

Mississippi Forestry Commission Russell Bozeman   Joshua Skidmore  

Mississippi Forestry Commission Randy Giachelli   Sean Hodges 

Mississippi Forestry Commission Korey Williams   Patterson Hillaire 
Southern Group of State Foresters Wib Owen     

    C.                             Security            
    SECM Michael Hoda 

    D.                             Ground Support 
    Branch Director Keith Beatty 
7.                       Planning Section     E.                                  Hospitality Suite          

Chief Heather Yates   Joshua Skidmore 
Check-In Dodie Frazier      F.                                            
  Heather Easterling     
        
AV/Technology Abram Hernandez     

  Nathan Lidia G.                                              

  Joshua Skidmore     
  Sean Hodges  H.                                    
  Patterson Hillaire      
8.                       Logistics Section     

Chief Keith Beatty     

Ground Support Driver 1 Keith Beatty     

Ground Support Driver 2 Korey Williams     
Airport Point of Contact Michael Hoda I.                                   
 

     
        
    J.                      
        
    10.                            Finance Section 
    Chief Dodie Frazier 
        
    Prepared by: Heather Yates 
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HEALTH AND SAFETY MESSAGE 

Incident Safety Officer: Michael Hoda 

INCIDENT: 2025 SGSF Summer Meeting   
Biloxi, MS 

DATES: 06/01/25 - 06/05/25   

Major Hazards and Risks: 

 Driving: Plan your route before departure. Eliminate distractions while behind the wheel. Avoid travel during
rush hour if possible. Maintain 3-4 second following distance. Do not expect other drivers to do what you would
do. Prevent backing accidents by utilizing a spotter. Keep your eyes moving/scanning for changing conditions,
pedestrians etc.

 General Illness: Cover your mouth and nose when coughing or sneezing. Wash your hands regularly with soap
and warm water or use hand sanitizer. Monitor yourself and others for signs and symptoms of illness. If you’re not
feeling well ask if there is an option to attend meetings remotely.

 Off-site Activities: Be aware of your surroundings, especially if leaving the facility in the evening. Travel in pairs
where possible. Have an accountability system in place with someone on site. Someone should always know where
you are located and your expected time of return.

 Facility: Call 911 in an emergency then notify event IMT as soon as possible. Familiarize yourself with facility
emergency procedures, AED locations, emergency exits and rally points.

Have a safe, productive and fun week in Biloxi, MS! 

10 Common Driving Mistakes 

1. Failing to pay attention

2. Driving while drowsy

3. Becoming distracted

4. Failing to adjust to adverse weather conditions

5. Driving aggressively

6. Making assumptions

7. Speeding

8. Changing lanes

9. Driving while upset

10. Ignoring essential auto maintenance

Avoid lingering in tractor-trailer blind spots while 
traveling. 
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Security 
Head of Security Bo Vonderbruegge: 228-596-9740 

 
IP Casino Dispatch: 228-432-3277 

 
 

In case of an emergency or security issue please contact the IP 
Casino Dispatch Center and ask for the Shift Manager on Duty. 



 

Weather Forecast: Biloxi, MS  

Southern Group of State Foresters Meeting 

June 1 – June 5, 2025 

For a more accurate Forecast scan the QR code below. 
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ASSIGNMENT LIST (ICS 204) 
1. Incident Name:

2025 SGSF Summer
Meeting

2. Operational Period:
Date From:6/2/2025  Date To: 6/2/2025 
Time From: 00:00 Time To: 00:00 

3. 

Branch: Day One 

Division: 

Group: 

Staging Area: 

4. Operations Personnel: Name Contact Number(s)

 Operations Section Chief: Shannon Coker                                                   601-624-9830
    Branch Director:     

 Deputy: _______________________________________________________________ 

5. Resources Assigned:

# 
of

 
Pe

rs
on

s 

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, Information 

Resource Identifier Leader 
Joshua Skidmore Joshua Skidmore 1 662-891-3533 Vendor Coordination / Hospitality 

Room 

Shannon Coker / Meacham Harlow / 

Kevin Craft 

Shannon Coker 3 601-624-9830 / 769-798-4196 /

601- 502-4658

Silent Auction 

Keith Beatty / Michael Hoda / 

Korey Williams 

Keith Beatty 3 662-251-6396 / 601-586-9570

601-624-7493

Airport Shuttle Transportation 

Abram Hernandez / Nathan Lidia / 

Sean Hodges / Joshua Skidmore / 

Patterson Hillaire 

Abram Hernandez 5 601-665-5395

601-447-8002 / 662-891-3533

662-867-3057

Support Opening Reception 

6. Work Assignments:
• Assist Set Up of IMT Room
• Assist Set Up of Registration
• Set Up Hospitality Room
• Set Up Vendor Area
• Set Up Silent Auction
• Provide Airport Shuttle to Hotel
• Support Opening Reception
• Assist Logistics with any additional needs.

7. Special Instructions:
See attached SGSF Agenda for further timeline details. (All meals on individual team members)

8. Communications:
Function Channel Name/Trunked Radio System Talk group Assignment 

9. Prepared by: Name: Shannon Coker Position/Title: OPSC Signature: ____________________________
ICS 204 IAP Page  7 Date/Time:     5/12/2025 @ 08:40 



ASSIGNMENT LIST (ICS 204) 
 

1. Incident Name: 
2025 SGSF Summer 
Meeting 

2. Operational Period: 
Date From:6/3/2025                   Date To: 6/3/2025 
Time From: 00:00 Time To: 00:00 

3. 

Branch: Day Two 

Division:  

Group:  

Staging Area: 

4. Operations Personnel: Name                                           Contact Number(s)                                         
 
 Operations Section Chief: Shannon Coker                                              601-624-9830 
 
  Branch Director:                                                                                                                 
 
  Deputy: ________________________________________________________________ 

5. Resources Assigned: 

# 
of

 
Pe

rs
on

s  

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, Information  

Resource Identifier 
 
Leader 

Keith Beatty / Dodie Frazier Keith Beatty 2 662-251-6396 / 601-383-4587 Spouse Tour/Guest Activities 

Dodie Frazier / Heather Easterling Dodie Frazier 2 601-383-4587 / 769-823-4504 Registration 

Shannon Coker / Meacham Harlow Shannon Coker 2 601-624-9830 / 769-798-4196 Silent Auction 

Abram Hernandez / Nathan Lidia / 

Joshua Skidmore / Sean Hodges /  

Patterson Hillaire 

Abram Hernandez 5 601-665-5395 

662-891-3533 / 601-447-8002 /  

662-867-3057 

General Session / Committee 

Meeting Support 

     

6. Work Assignments: 
• Registration 
• General Session 
• Committee breakout support 
• Spouses Tour / Guest Activities (Meals on Individual) 

 10:30 Shrimp Boat Tour, 
 11:45 Lunch at the Rackhouse 
 13:00 Tour of Mississippi Aquarium 
 16:30 Return to hotel 

• Silent Auction 
• Support Host State Dinner at Ground Zero Blues Club   18:00 – 22:00 

7. Special Instructions:  
See attached SGSF Agenda for further timeline details. 

8. Communications: 
Function Channel Name/Trunked Radio System Talk group Assignment 

   

   

   

   

   

   
 

9. Prepared by: Name: Shannon Coker Position/Title: OPSC Signature: __________________________ 

ICS 204 IAP Page 8 Date/Time:   5/12/2025 @ 08:45 
 



ASSIGNMENT LIST (ICS 204) 
 

1. Incident Name: 
2025 SGSF Summer 
Meeting 

2. Operational Period: 
Date From:6/4/2025                 Date To: 6/4/2025 
Time From: 00:00 Time To: 00:00 

3. 

Branch: Day Three 

Division:  

Group:  

Staging Area: 

4. Operations Personnel: Name Contact Number(s) 

Operations Section Chief: Shannon Coker                                                 601-624-9830  

    Branch Director:                                                                                                                 
 
    Deputy:                                                                                                                                 

5. Resources Assigned: 

# 
of

 
Pe

rs
on

s  

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, Information  

Resource Identifier 
 
Leader 

IMT Bryan Wheeler 11 662-231-0130 Support General Session / 

Committee Meetings / State 

Forester’s Dinner 

Keith Beatty, Dodie Frazier Keith Beatty 2 662-251-6396 / 601-383-4587 Spouse Tour/Guest Activities 

Nathan Lidia / Joshua Skidmore / 

Sean Hodges / Patterson Hillaire 

Nathan Lidia 4 601-665-5395 / 662-891-3533 / 

601-447-8002 / 662-867-3057 

General Session / Committee 

Meeting Support 

     

     

6. Work Assignments: 
• Support General Session 
• Spouses Tour / Guest Activities (Meals on Individual) 

09:00 – 11:00 Walter Anderson Museum tour and paint activity. 
11:30 – Lunch at Maison De Lu 
After Lunch – Shopping in Downtown Ocean Springs 
16:30 – Return to Hotel  

• Committee Meeting Support 
• Support State Forester’s Dinner  
• Support Logistics 

 
7. Special Instructions:  
 See attached SGSF Agenda for further timeline details. 

8. Communications: 
Function Channel Name/Trunked Radio System Talk group Assignment 

   

   

   

   

   

   
 

9. Prepared by: Name: Shannon Coker Position/Title: OPSC Signature: ____________________  

ICS 204 IAP Page 9 Date/Time:    5/12/2025 @ 08:49 
 



ASSIGNMENT LIST (ICS 204) 
 

1. Incident Name: 
2025 SGSF Summer 
Meeting 

2. Operational Period: 
Date From: 6/5/2025                  Date To: 6/5/2025 
Time From: 00:00 Time To: 00:00 

3. 

Branch: Day Four 

Division:  

Group:  

Staging Area: 

4. Operations Personnel: Name Contact Number(s) 

Operations Section Chief: Shannon Coker                                                  601-624-9830 

    Branch Director:                                                                                                                 
 
   Deputy__________________________________________________________________                                                                           

5. Resources Assigned: 

# 
of

 
Pe

rs
on

s  

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, Information  

Resource Identifier 
 
Leader 

IMT Bryan Wheeler 11 662-231-0130 Support General Session / 

Committee Meetings 

Joshua Skidmore / Nathan Lidia / 

Sean Hodges / Patterson Hillaire 

Joshua Skidmore 4 662-891-3533 / 601-665-5395 / 

601-447-8002 / 662-867-3057 

Exhibitor Breakdown 

Keith Beatty / Michael Hoda Keith Beatty 2 662-251-6396 / 601-586-9570 Airport Shuttle from Hotel 

     

     

6. Work Assignments: 
• Support General session 
• Support Committee Breakout 
• Exhibitor Breakdown 
• Airport Shuttle from Hotel 
• Breakdown all equipment 
• After Action Review (AAR) 
• Demob to home units 

7. Special Instructions:  
See attached SGSF Agenda for further timeline details. (Lunch and Dinner on individual team member) 

8. Communications: 
Function Channel Name/Trunked Radio System Talk group Assignment 

   

   

   

   

   

   
 

9. Prepared by: Name: Shannon Coker Position/Title: OPSC Signature: ___________________________ 

ICS 204 IAP Page 10 Date/Time:   5/12/2025 @ 08:53 
 



ASSIGNMENT LIST (ICS 204) 
 

1. Incident Name: 
2025 SGSF Summer 
Meeting 

2. Operational Period: 
Date From: 6/6/2025                  Date To: 6/6/2025 
Time From: 00:00 Time To: 00:00 

3. 

Branch: Day Five 

Division:  

Group:  

Staging Area: 

4. Operations Personnel: Name Contact Number(s) 

Operations Section Chief: Shannon Coker                                                    601-624-9830 

    Branch Director:                                                                                                                 
 

 Deputy: _________________________________________________________________ 

5. Resources Assigned: 

# 
of

 
Pe

rs
on

s  

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, Information  

Resource Identifier 
 
Leader 

IMT Bryan Wheeler 11 662-231-0130 Assist Airport Shuttle from 

Hotel/Demob 

Keith Beatty / Michael Hoda Keith Beatty 2 662-251-6396 / 601-586-9570 Airport Shuttle from Hotel 

     

     

     

6. Work Assignments: 
• Airport Shuttle from Hotel 
• Demob 

 

7. Special Instructions:  
See attached SGSF Agenda for further timeline details. (Breakfast & Lunch on individual team member) 

8. Communications: 
Function Channel Name/Trunked Radio System Talk group Assignment 

   

   

   

   

   

   
 

9. Prepared by: Name: Shannon Coker Position/Title: OPSC Signature:   

ICS 204 IAP Page 11 Date/Time:    5/12/2025 @ 08:57 
 



MEDICAL PLAN (ICS 206) 
1. Incident Name: 2. Operational Period: Date From:         Date To:  

Time From:          Time To: 

3. Medical Aid Stations:

Name Location 
Contact 

Number(s)/Frequency 
Paramedics 

on Site? 
 Yes   No 

 Yes   No 

 Yes   No 

 Yes   No 

 Yes   No 

 Yes   No 

4. Transportation (indicate air or ground):

Ambulance Service Location 
Contact 

Number(s)/Frequency Level of Service 
 ALS   BLS 

 ALS   BLS 

 ALS   BLS 

 ALS   BLS 

5. Hospitals:

Hospital Name 

Address, 
Latitude & Longitude 

if Helipad 

Contact 
Number(s)/ 
Frequency 

Travel Time 
Trauma 
Center 

Burn 
Center Helipad Air Ground 

 Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

 Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

 Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

 Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

 Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

6. Special Medical Emergency Procedures:

  Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations. 

7. Prepared by (Medical Unit Leader):  Name:  Signature:  

8. Approved by (Safety Officer):  Name:  Signature:  

ICS 206 IAP Page 12 Date/Time:  05/12/2025 @ 09:47



DATE: TIME: (24 HR) INCIDENT # 

Mississippi Forestry Commission 
Medical Incident Report 

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED PERSONNEL AS NECESSARY. 

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER(IC) BY NAME AND POSITION AND ANNOUNCE “MEDICAL EMERGENCY” 
TO INITIATE RESPONSE FROM DISPATCH. 

Use the following items to communicate situation to dispatch. 
1. CONTACT DISPATCH (Verify correct frequency prior to starting report) (Begin on Dispatch Channel)

• Example: “Dispatch, 31-1, stand-by for emergency traffic on Special Event / EMERGENCY Channel” (Then swap over to the proper
channel)

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
• Example: “Dispatch, I have a Red Priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road1 at

(Lat./Long). This will be the (Incident Name) Medical, IC is 31-1.

Severity of Emergency / 
Transport Priority 

☐RED / PRIORITY 1 - Life or limb threatening injury or illness. Evacuation need is IMMEDIATE.
☐YELLOW /PRIORITY 2 – Serious injury or illness. Evacuation may be DELAYED if necessary.
☐GREEN / PRIORITY 3 - Minor injury or illness. Non-Emergency transport.

Nature of Injury or Illness & 
Mechanism of Injury 

Brief Summary of Injury or Illness 
(Example: Unconscious, Struck by falling tree) 

Transport Request Air Ambulance / Ground Ambulance / Other 

Patient Location Descriptive Location & Lat./Long 

Incident Name Geographic Name + “Medical” 

On-Scene IC Name of on-scene IC of Incident within an 
Incident 

Patient Care Name of Care Provider 

3. INITIAL PATIENT ASSEMENT: Complete this section for each patient as applicable (start with the most severe patient).
Patient Assessment: 
See IRPG page 106 

Treatment 

4. TRANSPORT PLAN 
Evacuation Location: 

Descriptive Location, Lat./Long 
Patient ETA to Evacuation 

Location 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
• Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, Splints, HAZMAT, Extrication 

Will Need: 

6. COMMUNICATIONS:
• Example: “Will be monitoring SPECIAL EVENTS CHANNEL / EMERGENCY CHANNEL for communications.” 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation 
method? Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER: Confirm ETA’s of resources ordered. Act according to your level of training. 
BE ALERT. KEEP CALM. THINK CLEARLY. ACT DECISIVELY. 

Medical Incident Report IMT-1810 
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COMMUNICATIONS LIST (ICS 205A) 
1. Incident Name: 2. Operational Period: Date From:         Date To: 

Time From:          Time To:  

3. Basic Local Communications Information:

Incident Assigned Position Name (Alphabetized) 
Method(s) of Contact 

(phone, pager, cell, etc.) 

4. Prepared by:  Name:  Position/Title:   Signature:  

ICS 205A IAP Page _____ Date/Time:  
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	1 Incident Name_5: 
	3 Objectives: 1. Provide for the safety of all participants and guests attending the SGSF meeting at the IP Casino and Resort  and in the transportation to the off-site venues.

2. Ensure all attendees have a trouble free registration and check-in experience for the SGSF Annual Meeting prior to and upon their arrival.

3. Create a professional business environment that facilitates productive SGSF meetings by coordinating with the hotel for all facility needs.

4. Provide fiscal accountability for all aspects of the meeting with complete and accurate reporting provided to SGSF Executive Director.

5. Maximize sponsors and exhibitors’ exposure to attendees throughout the meeting to include recognition with signage and inclusion in the program.

6. Coordinate all aspects of the SGSF Silent Auction to effectively raise funds for Eight Days of Hope, while exhibiting MS culture and craftsmanship.

	4 Operational Period Command Emphasis: • In all activities during the meeting dates, represent Mississippi Forestry Commission with professional courtesy.

• Support the meeting theme in all activities—The Power of Partnership—Forest Management in a Changing    Environment.
	General Situational Awareness: • Familiarize yourself with the layout and location of rooms in the IP to assist attendees moving through the meeting.
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	LocationRow1: Registration Desk
	Contact NumbersFrequencyRow1: 601-586-9570
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	GroundRow1: 5 min
	Check Box Trauma Center 1: Yes
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